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MINUTES OF STAFF MEETING
ADMINISTRATIVE STAFF CHIEFS
15 December 1952
1. There will be no staff meeting on 22 December 1952, 25X1
2., Colonel White discussed| | etudy regerding the administrative

briefing of people going overseas, commenting that a good deal of work needed to

be done and that [ | study pointed up meny of the problems involved. The
study has been referred to the Assistant Director (Persomnel) for action.

3. [ Jwes asked to investigate the metter of the number of copies
needed for travel orders, the question baving been ralsed os to whether 12 copies
were needed.

L., Colonel Wbite discussed the matter of adverse adminisiretive information
developed as a result of employment proceasing, including Perzonnel, Medical, and
Seeurity, pointing out thet in times past we had hired people we resally shouldn't
have, The part the Professional Selection Panel can play in consideration of this
i{nformation wes discussed, and it was the consensus of the group that the Penel
nov provides a procedure for handling this problem.

Unauthorized and premature comments made to applicants heve in the past
crested sdministrative problems, in thet the individuals have sometimes incurred
personsl commitments and expenses prior to glearance for employment, which was
later not fortheaming. was asked to draft an Agency Hotice on
this subject.

The Medical Office was asked to institute a procedure to insure that
individusls examined for overseas assignments did not leave the physical exemin-
ation with the belief that they were cleared until such wes actually the case.
Perscnal commitments have been made in the past on the assumption that such
clearance bad been granted, vwhen in fact it had vot.

5, It wes reported that the regulations on allowances, including those

‘gecorded to the militsry, were in an advanced stage of campletion end perts

were in the process of coordination.

6. It wes noted that the Chwristmas Season wes an appropriate time for
written commendations for employees who could not otherwise be recognized for
outstanding service. Mr. Wolf or, vhen appropriate, the Director ave prepared
to sign such commendations. : '

7. It was snnounced that e report had been received from the Inspector
General regarding sdministrative problems he found during his Faxr Eastern Trip,
end, slthough not all the items reported were the specific responsibility of the
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DD/A, this Office would coordinate action and reply. | } of the DD/A's 29X
Office has been given the responsibility of coordinatl e action.

8. It wes announced that an agreement has been reached with the Department
of Defense on the matter of relmbursement of officer persomnel assigned to this
Agency, vhich is to the effect that begiming with Fiscal Year 1954 this Ageney
will reiwburse.

9. [ 1 reported that &M was nearing completion of a review bf all
cutstanding Agenecy Wotices for the purpose of determining those whick should be
reissued in the next calendayr year, ' '

10, The new ,l having to do with
administrative p ] Ol projects, was discusged., The fundemental Prineiple 25X1
iz that the adninistrative plan 15 g Db/P Plen which DD/A, by indorsement, says
can be supported. Such plans will be prepared prior to rroject submission to the
PRC. This planning function appiies not only to the specific vrojects mentioned
in ut to any project which requires administrative support planning. Each 25X1
of the administrative offices was directed to esteblish a foeal point for coorw

dination of this with end his staff, | |
with Y] hill‘mal assistant, has bheen delega
responsIoility in the DD/A avea. ' :

1l. Mr. Wolf reported that discussions with the Bureau of the Budget on
the 1954 budget have reached a satisfectory conclusion, except for one or two
minor items which should be cleared up within the next couple of days.

The legislative program was reviewed with the Buresu of the Budget and
has the support of the Bureau, with the exception that the leave legislation
will be held until it is determined whether the over-all leeve program to be
presented to the Buresu has been tried. If we camnot be coverad in the over-all
program, we will then submit our own legislative request.,

It ie indicated that the Bureau of the Budget will conecur in the
expansion of PL-53 %o cover from 75 to 100 retired military officers.

The matter n:? an Intelligenee Medsl was disecussed with the Bureau of
the Budget. The Bureau up until now has been opposed to the ilssuance of an

12. Colonel Baird commented that not only was bettep cedure needed for
handling people going overseas s 88 Yeferred to in %ﬁ:tuﬂy, but great 25X1
improvement;, was needed in the procedures for handling +3 He recognized

that this was essentially an operational rather than an administrative problem,
with whieh| agreed.

13. Colonel B_e.ird requested the inclusion of Communication‘s and Training's
considerations in adwinistrative planning[ a3 diseussed ebove, 25X1
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1%. Mr. VWolf closed the meeting with the comment that he believed we had
progressed in the last year, and he felt even more progress could be made in
the year to come. He extended his good wishes to all with his thanks for the
outstanding support which the efministrative offices had rendered to the DD/A
tbroughout the past year.
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